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September 7, 2021 
 
 
To: Superintendents of School Divisions 

Principals of Funded Independent Schools 
Student Services Administrators 

 
Dear Colleagues: 
 
As we proceed with our Restoring Safe Schools Plan, and return to full-time in-class 
learning, I would like to take this opportunity to extend my best wishes for a safe and 
successful 2021/22 school year. 
 
Re-opening means putting the necessary resources in place to safeguard the health 
and well-being of students and staff. We have heard from you that COVID-19 has 
affected the mental health and well-being of many Manitoba students, educators and 
school staff, and therefore have identified promoting mental health and well-being as a 
priority for the Restoring Safe Schools plan for the 2021/22 school year. In addition, 
improving student engagement and well-being is one of the imperatives for action under 
the Department of Education’s Better Education Starts Today strategy. 
 
In support of this, the province announced a $40 million allocation to school divisions 
and independent schools on a per pupil basis in 2021/22 to help support a safe return to 
school, and identified promoting mental health and well-being as one of the priority 
spending areas. 
 
As well, the Department of Education, in partnership with the Department of Mental 
Health, Wellness and Recovery, is initiating several more mental health initiatives that 
will provide a continuum of mental health supports for students, teachers, and everyone 
who is part of the education workforce. These initiatives are based on consultations with 
education stakeholders, feedback from educators on what supports were highly valued 
last year, and cross-jurisdictional research. Further, a Mental Health Planning 
Committee, comprised of education stakeholders, will provide ongoing consultation and 
advice in the implementation of these supports. 
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These initiatives, together with the locally developed school division initiatives, form a 
mental health strategy for the 2021/22 school year and will be coordinated according to 
the 5Ts framework. The 5Ts include: Talking about mental health; Training for teachers; 
incorporating mental health into Teaching; providing appropriate Tools and supports for 
students; and Taking care of teachers and school staff. 
(Further information on the 5Ts is available at https://studentbehaviorblog.org/5-ts-for-
mental-health-education-in-schools/.) 
 
Examples of initiatives that will be starting in the fall include the following: 

 
• An additional $380,000 to the Canadian Mental Health Association (CMHA) to 

provide service navigation specialists to assist individuals in the education 
workforce with getting the specific mental health supports they need, developing 
French/English websites and social media targeting the education workforce, and 
establishing a stakeholder steering committee to oversee new mental health 
supports for the education workforce such as a Peer Wellness Coaching Team. 
 

• An additional $100,000 for Sources of Strength in the 2021/22 school year to 
allow further expansion such as French translation of materials, providing 
Sources elementary curriculum training for 50 more educators as well as 
certifying trainers to expand the number of secondary schools offering the 
program. 
 

• $40,000 to provide SafeTalk training for educators, who would then train students 
age 15 and over, teachers, and parents in suicide prevention and intervention. 
This funding would also provide for a centralized SafeTalk registry for easy 
access and resource deployment. 
 

• $80,000 to provide further professional development for educators and leaders 
that is trauma-informed and culturally relevant, to address the effects of long-
term trauma caused by the pandemic. 

 
An additional $150,000 has been allocated for pilot projects to support and enhance 
well-being through the engagement of Elders and Knowledge-Keepers in schools.  
The Indigenous Inclusion Directorate will develop and implement The Elders and 
Knowledge Keepers in Schools Framework informed through Elder/Knowledge Keeper 
focus groups and community consultations. For more information, please contact 
Shawna Nagler by email at Shawna.nagler@gov.mb.ca. 
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The following websites will be updated as more information becomes available. 

 
• English: www.edu.gov.mb.ca/k12/covid/ 
• French: www.edu.gov.mb.ca/m12/covid/ 

 
We look forward to our continued work together as we implement initiatives in support of 
the strategy. If you have any questions or concerns, please contact Allan Hawkins, 
Executive Director of the Inclusion Support Branch, by phone at 204-945-7907 or email 
at Allan.Hawkins@gov.mb.ca. 
 
Once again, I wish you a successful school year as we work together to meet the needs 
of students, families, teachers, and school staff, under atypical circumstances. 
 
Sincerely, 
 
 
 
 
Christina Moody 
Assistant Deputy Minister 
Student Achievement and Inclusion Division 
 
 
c. Allan Hawkins, Executive Director, Manitoba Education 
 Shawna Nagler, Manitoba Education 
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